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Transition from Subsistence 
to Commercial Vegetable 

Farming  

 

“No longer have to rely on 

rain to cultivate land. The 

barren land is now green 

with commercial vegetable 

farming” 

- Ms. Ganga Garanja 

Ms. Ganga Garanja,44 of Pingale was a 

subsistence farmer who grew limited 

cereals to feed her family throughout 

the year. She had land of 6 Ropani but 

was barren as irrigation was not possi-

ble and she had to depend on rain com-

pelling her to take loan even to feed 

herself and the family. She along with 2 

daughters and a son were succumbed 

by poverty and low self-esteem due to 

vulnerable economic status. This was 

not only story of Ms. Garanja but other 

29 households in the village were also 

in the similar condition. 

 

Despite holding good amount of land by 

people of Pingale village, they were 

forced to work as labor and bear ex-

treme hardships. The money earned 

from labor work was never sufficient to 

offer  good education and food for their 

children. Villagers started to work within 

a group named Milijuli Tarkari Utpadan 

Samuha to initiate commercial vegeta-

ble farming from 2009. But it was of no 

help as membership of group never en-

sured irrigation. 

 

After 6 years in 2015, with support and 

collaboration of Winrock International’s  
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Accelerated Commercialization Solar Photovol-

taic Water Pumping (AC-PVWP) project and 

USAID’s Knowledge-based Integrated Sustaina-

ble Agriculture and Nutrition (KISAN) project the 

same group formed earlier proactively installed 

PVWP system in the village for lift irrigation. The 

villagers paid NPR. 3,55,897 for the installation 

of the system. Winrock International provided 

financial support of NPR.150,000 through the 

AC-PVWP project and KISAN project provided 

NPR. 20,000 to enable the installation to create 

demonstrative effect for other farmers in the dis-

trict. Similarly,  RISMFP and Pokharikanda VDC 

also provided grants of NPR. 264,000 and NPR. 

135,000 for the installation of the system. 

 

This initiative came in helping Ms. Garanja as 

well as other villagers make the transition from 

subsistence to commercial vegetable farming. 

The results for villagers is life-changing. Ms. 

Garanja’s eyes spark with joy as she stands 

smiling on her green field which was once dry. 

Journey from subsistence to commercial vege-

table farming has increased her income expo-

nentially and enabled her to cultivate and invest  

on staking and pruning in growing tomatoes that 

allows to boost the quantity and quality of her 

crops. “The technical assistance from Winrock 

International has helped us to have received the 

solar water pump that requires less attention, 

easy operation, and low maintenance” she 

shares.  

 

After installation, she makes profit of more than 

NPR 50,000/- from tomato framing and NPR  

30,000/-  selling other seasonal vegetable and 

NPR 20,000/- from livestock. She further adds “I 

am now able to afford the daily expenses and 

have maintained financial logbook of expenses 

with the help of my children” and appreciates the 

effort of Winrock International. She seems very 

confident in sharing her experience which she 

explains was possible due to the initiative that 

empowered her both financially and technically. 

She further adds, “The technical skills provided by 

KISAN project on commercial vegetable farming 

regarding the better seeds, vitamins, tillage, plant 

spacing, varieties and scheduling irrigation has 

been very effective too”. 

 

Substantially, villagers can now afford good life 

improved financial status as a result of irrigation 

opportunity fostering commercial vegetable farm-

ing. 


